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Abstract
Introduction: The organization's success owes much to the competence and qualifications of
managers, especially middle managers is because of the levels of management in decision
making and application-centric play a key role in strategic decision-making is key senior
managers, Educational needs assessment, measures the distance or the difference between
"what is" and what tums out to be and show that education on what should be emphasized.
This needs assessment study of middle managers Kerman University of Medical Sciences
based on a combination pattem (pattern of competence and problem-oriented model) has been
set.
Methods: This study was a combination. The study population included all middle managers
in both qualitative and quantitative Kerman University of Medical Sciences was formed. Data
were collected in semi-structured qualitative interviews and quantitative questionnaire was
designed. In the quantitative section, sampling was not done and all the subjects were enrolled
And in qualitative research samples were selected using purposive sampling. Quantitative
data analysis using descriptive statistics and analytical software was spss and qualitative data
analysis was performed using framework analysis.
Findings: In the qualitative study results showed that the highest need middle managers in
order of preference in the subject area knowledge, skills, behaviors and attitudes And in few
courses most in need, in order of priority (3/81), technical skills (2/20), perceptual (2102) and
humane (1/98).
Conclusion: According to the priorities derived through formulating and implementing a
Training Needs Assessment courses Among the different assistance based on the needs
prioritized toward enhancing their needs action And middle managers to improve
performance along with educational programs based on the needs, can be an important step in
promoting the Scientific Director harvest.
Key Words: Training needs assessment, middle managers, Competence Model, problem-
oriented pattern, Medical Sciences Kerman.
